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------------------------------------------------------------------------

Paul in his home office. Behind him is his Apple II system. The system was
hand delivered to Paul by Steve Jobs for use in the development projects
talked about below. The Disk II disk drives with the are serial numbered 3
and 4.

------------------------------------------------------------------------

In 1977, I became very excited about these new microcomputers. I had been
working as a systems programmer on large IBM main frames (for IBM) for eight
years. IBM's operating systems had become huge (many megabytes!). It had
become so large that no one person could understand it all. The limited
address space (64k) and possibility of owning my very own personal computer
was very exciting. One day while visiting the Byte Shop (the first personal
computer store), I came across a brochure and order form for the new Apple
II computer. It was truly amazing. I had to have one. Coincidental to this,
I happen to see a small add in the paper from a company called Shepardson
Microsystems. They were looking for a programmer. On a lark, I sent them my
resume. A few days later I went for an interview. I learned that Bob
Sephardson had just signed a contract with Apple Computer to write a Basic
Interpreter. He offered me the job of writing it.

[FIGURE] Brochure and order form for the new Apple II computer:
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Two weeks later, I had left my safe, secure position with IBM to work at the
three (now four) person company. Within days I had my very own Apple II work
station. This computer was hand delivered to me by Steve Jobs. I learned
that the Basic was go into Apple's next generation of computer, code named
Apple Annie. Woz was very excited about this new machine. It was to have
plug-in program ROM cartridges and lots of custom LSI.

One problem that we had to solve was that of getting 6502 object code files
into the Apple II from our development system The development system
consisted of a national COPS microprocessor with a 6502 compiler created by
Bob Shepardson. The input to the compiler was a deck of punched cards. The
output was paper tape. How do you read paper tape into an Apple II? Woz had
the answer. He built a card for the Apple II that would drive a paper tape
reader. One day while Woz I were setting up the tape reader, I noticed that
Woz seemed depressed. I asked what was wrong. He replied that he had
developed a floppy disk drive for the Apple II. He was really proud of that,
but Apple's management had given him an impossible schedule for the delivery
of both the hardware and the disk operating system. I said I could do the
disk operating system (DOS). Woz was delighted. After a quick consultation
with Bob Shepardson and Steve Jobs, Woz and I started to work.

When Woz showed me the designs of the disk controller hardware and software
driver. I was truly amazed. At that time, all disk drive controllers were
big cards with dozens of large and small scale integrated circuits. The
design Woz created required only seven small scale integrated circuits. What
was even more amazing was that Woz's design had significantly better
performance ( data density, reliability, cost) than existing controllers.
When Woz started this design, he did not look at how other people had done
it. He thought about how it should be done. Using this process he created
something remarkable. This became my real world example of what was to later
be called "thinking outside the box." In my later life as an engineering
manager, I have told the Woz Controller story to many engineers as way
getting them thinking on a different path. Unfortunately, most engineers
will never attain the level of Steve Wozniak's creativity.
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[FIGURE] Woz's disk controller hardware:
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[FIGURE] Woz's disk software driver:

It took Bob Shepardson and Steve Jobs a couple of weeks to negotiate the
details (cost, schedule, re-scheduling the Basic, etc.) and sign a contract.
If you looked at this contract, you should be amazed. The cost to Apple was
very small compared to the value Apple received. The schedule was very short
considering the work to be done. The product specifications, deliverables,
acceptance criteria, penalty/bonus clauses and legal mumbo jumbo that I have
become used to in the years since were all missing. Those were the good old
days!
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[FIGURE] Contract:
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Now that I was no longer doing the Basic and because we had other work
coming in, Bob needed to hire another programmer. I knew the perfect
candidate. Kathleen O'Brien, my life partner, was a very good programmer -
and we worked well together. A few weeks later, Kathleen was Shepardson
Microsystems employee number 5.

During the time I was working on the DOS, big changes where happening at
Apple. They moved from their small office space behind the Good Earth
Restaurant in Cupertino to their new World Wide Headquarters on Bandly
drive. (We used to joke about the World Wide part. Apple was a tiny start up
that had just begun delivering its first production products. Shepardson
Microsystems did a lot of projects for similar small start up companies that
were going nowhere. Why should Apple be any different? At one point Steve
Jobs offered to buy Shepardson Microsystems to form the nucleus for Apple's
software development organization. Bob refused the deal. Steve was only
willing pay for the Shepardson Microsystems with Apple stock. Bob might have
been more interested, but Steve would not increase the offer beyond 10% of
Apple's stock.)

One of the big changes came when Apple hired Jeff Raskin to manage Apple's
technical writing group. The task of writing the user manuals for the DOS
and the new Basic fell on Jeff's shoulders. The task was particularly
difficult since no form of specification existed for either product. Jeff
had a nearly finished version of the DOS to work with. For the Basic, all he
had was the syntax checker part of the code. Jeff's solution was to write
the manual as the specification. This was all well and good, but Jeff had
big ideas. As he was writing the manual, the specification for both products
grew well beyond the scope of the original agreements. For DOS, this lead to
several follow on, last minute contracts to cover Jeff's additions.
Fortunately, the scope of the DOS changes where limited due to shipping
deadlines. This was not the case with the Basic.

[CORECTION/DTC/22 DEC 2000: "Jeff Raskin" should be "Jef Raskin", one "f"]

Our little Basic grew and grew and grew. It would no longer fit in 48k of
RAM. We were going to have to develop code segmentation and overlay methods.
Jeff acknowledged the size of this monster by naming it NOTZO BASIC. We
called it NutSo Basic.

The final chapter in our association with Apple came soon after a meeting
with Apple in October, 1978. I have scanned Randy Wigginton's minutes of
this meeting. The meeting.gif file is an small image of the introduction to
this document. The meeting.txt file is an OCRed text file of the document.
As you can see, the first part of meeting covers fixing some defects in the
now shipping Apple DOS 3.0. The second part of the meeting covers discussion
about the now bloated NOTZO Basic. I fixed the DOS defects by giving Apple a
marked up listing. The Basic problem was fixed a short time later, when
Apple canceled the Apple Annie project and the Basic contract. We at
Shepardson did not mind. Atari wanted us to write a Basic for their new
Atari 800 computer. That is another story.....
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[FIGURE] Small image of the introduction to this [meeting] document.

The following document is the minutes for the meeting at 9:00 AM on

October 5, 1978 regarding the current DOS and the DOS for NOTZO
Basic.
Those present;
Roy Martin (Apple)
Bill Thomas  (Apple)
Dick Huston  (Apple)
Randy Wigginton (Apple)
Paul Laughton (Shepardson)
Kathy O'Brien (Shepardson)
Jef Raskin (Apple)
Please refer to the attached memo of October 4,1978 by Dick Huston
when a bug is referred to by number; i.e., bug #4A.  Refer to the
second page of the memo when referencing extensions; i.e.,
extension #3.

MINUTES

The meeting started at approximately 9:15.

Bill asked Paul when the bugs listed could be fixed.  Paul
responded that his work schedule was full for the next 6 months,
but we would have to consult Bob to be sure.

Next was a bug-by-bug look through the list.  Basically, everyone
felt all those listed were actual bugs.  There was some controversy
as to whether bug #1 was or was not actually specified in the
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original spec. Paul felt that bug #1 involved some major rework,
and was a result of not having a written spec on the DOS.

Nobody who has looked into the DOS is sure why bug #2 exists,
including Dick, Randy, and Paul.  Paul was not sure how much work
would be involved in fixing this bug.

Paul felt that bug #3 was trivial and he already knew how to fix
it. Jef felt strongly that bug #3 was the most objectionable, and
should be fixed first.  Everyone present seemed to share this view.

Paul said that bugs #6 and #4B are easy to fix.
He also said that bug #4A could be fixed but he was not sure what
would happen.  Apparently the stack must be reset following an
error condition, and he could modify the DOS so that the only time
it reset the stack was when an error condition occurred.

As for bug #5, some controversy arose over whether it was a bug in
Paul's DOS or in the Apple core routines, or~ even in the state
machine itself.

At this time, the discussion moved to the extensions/enhancements
listed on page 2.

Dick stated that most of the items on page 2 are trivial.

Paul questioned the reason for extension #2, and it was stated that
the user should have the ability to both delete his DOS and to

Both Randy and Paul felt that extension #3 was trivial.

Everybody present exhibited a strong dislike of volume numbers, and
Paul felt this change would also be very easy.

Paul was unaware of the need for extension #5.  Randy said he could
provide Paul with a subroutine to acoomplish the necessary task.

Extension #6 was felt to be nice to have but. not terribly important.
Roy said that in addition to extension~#6A, we should print the
percent usage of the diskette.

Extension #6B has already been done by Dick.  There was some
discussion about various methods of implenting extension #6C.
Everybody felt this capability would be very useful.

Bill felt that a good policy in the DOS would be to not update the
catalog until a file is closed. Paul said this would be a major
revision.

Paul said the main problem with our DOS was that our Basics are in
ROM

Paul has recieved questions directly regarding our DOS.  Evidently he
has been in computer stores, etc. when ~omeone was asking questions
about the Apple DOS. He also was surprised that we were shipping
documentation on the Read/Write a track and sector routine.  He felt
that documentation on interfacing to the file manager portion of the
DOS was more useful.  Randy pointed out that documentation does not
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exist on the file manager.

Dick said that more documentation from Paul would be very helpful.
Working without documentation is very difficult.

Bill brought up the point that '1adequate documentation" consisted of
documentation to the point where one day1s work of programming could
be reproduced in one day.  He also said that Paul could tape comments,
and we could type them up in the future.

Paul stated that our contract states that the listing is the extent of
our documentation.

Bill brought up the point that Apple should only have one route for
releasing a diskette into production.  Jef agreed that his group
should have the responsibility.

Paul said that he could spend either3 to 4 days documenting the DOS,
or he could fix the bugs, and wanted to know which we wanted.

General opinion seemed to be that extensions #6E and #7 are not worth
doing at present.

At this point, extension #8 was added to the list.  After explaining
what we anted to Paul, he said it was trivial.

Going back to page 1 to sum up, Dick again emphasized that bugs #2
and #3 were the most objectionable, and should be fixed first.

Paul still expressed some doubt as to what was causing bug #5, and
bug #2 was a mystery.

Bill, Randy and Dick all felt obtaining a machine readable source of
our DOS was the most pressing detail t6 be attended to.  Paul said he
will get the source to us as soon as possible.

Paul suggested the possibility~of giving us the source in a ma,chine
readable form, and the changes in handwritten notes.  This was
acceptable to Bill, Dick, and Randy.  Bill also wanted more complete
documentation.  Paul said we would have to negotiate a seperate
contract for documentation.

At this point the discussion turned to the NOTZO Basic DOS.

Bill wanted to know if the DOS going into NOTZO was a change to the
current DOS. Paul said there was very little change to the present
DOS.

Jef suggested the possibility of getting rid of volume numbers
entirely. Everyone present was very pleased with this, and Paul said
it would simplify the NOTZO DOS.  Jef then suggested getting rid of
volume numbers in the present DOS.  Most of those present felt this
was inadvisable.  Bill said we wanted to avoid major revisions to the
present DOS, and felt we should maintain compatability.

Paul wanted to know whether the file manager portion of the DOS was
proprietary, and if he could explain to users how to use it. Those
from Apple felt that it was proprietary, at least until we knew how
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to use it.

Jef said he wanted file and variable names to be of the same syntax,
in order to save on syntax table size.

Kathy wanted to know if literals for file names must always have
quotes around them.  Apple agreed that this was a good idea.

Jef said he will come out with a new DOS specification, which would
have semicolons after the filename and disk drive selection
parameters.  There was some discussion over whether we should allow
the disk selection parameters to be in any order or be required in a
specific order.  Bill, Dick, Randy, and Roy felt it should not be
required in a specific order.

Kathy brough up the fact that the NOTZO DOS that is spec'ed now is
above and beyond the original contract, and we would have to
negotiate a new contract for the DOS portion.  Kathy said that Shep's
has been asking Apple for a DOS spec for several months.

Noone from Apple was sure what the original spec was for NOTZO

Shep's people said that the original Basic contract included a
'Tsimple DOS".  Both Kathy and Paul committed to a specification as to
what a "simple DOS" would entail.

Kathy and Paul were upset that noone at Apple seemed to be the person
to deal with for NOTZO Basic.  Bill said from now on he will be the
NOTZO spokesman.  Bill said he would write a letter to Shep to cpnfirm
this fact.

Kathy and Paul were very distressed over the whole NOTZO Basic
dealing.

Randy recommended another meeting to settle the NOTZO Basic DOS
question.  Everyone felt this was acceptable.
update his DOS in case of a future revision.

Basic.

The meeting ended at 10:45 AM.
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[FIGURE] I fixed the DOS defects by giving Apple a marked up listing:

------------------------------------------------------------------------

Why was the first release of Apple DOS called Apple DOS 3.1?

Every time I recompiled the code, I incremented a revision counter. The
counter started at Rev 0.1. Whenever I got to (n).9, I would roll the
counter over to (n+1).0 The first listing I gave Apple was Rev 2.8. They (I
forget who) decided they could not call it DOS 2.8, so they changed it to
DOS 3.0. Apple did the beta testing with this version (2.8 renamed 3.0).
When Apple shipped the DOS for revenue, they incremented it to 3.1 to
indicate that the code had changed from the beta version. As a final note,
when I transferred the source code to Apple in October, 1978 the Rev number
was up to 6.3.

------------------------------------------------------------------------
For more on these topics, see Steve Weyrich's Early Apple History
------------------------------------------------------------------------
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If you have any question or would like to make any comments, you can send me
         an Email at paul@laughton.com. Thank you for you interest.

------------------------------------------------------------------------

                  Back to the Ada Byron Programming Center

------------------------------------------------------------------------

                     (C) Copyright, 1996, Paul Laughton

------------------------------------------------------------------------
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